
Savage WarS 
of Peace ~ Pt. tWo

This scenario is inspired by one of the 
dominant themes of the First Anglo-
Afghan War – that of the taking of 
hostages. Many were taken during 
Elphinstone’s retreat from Kabul 
(including the general himself). One 
of the main reasons the Governor 
General of India ordered Pollock and 
Nott to retire from Afghanistan was to 
allow negotiations for toe return of the 
hostages to take place, but the British 
government, as well as many in the 
army were incensed by this, leading 
to the modification of the orders that 
allowed the two generals to withdraw 
via Kabul and to make “some lasting 
mark of the just retribution of an 
outraged nation”.

Upon reaching Kabul, the British 
launched an immediate mission to free 
the hostages, who had been moved some 
distance to Bamiyan. The mission to 
free them consisted of cavalry led by 
General Pollock’s military secretary 
Richmond Shakepear, and infantry under 
Brigadier Sale, whose wife was one of 
the prisoners to be rescued. By the time 
this force had reached its destination 
however, the formidable Lady Sale had 
negotiated her party’s release herself, 
as well as taking command of the 
prison. For the purposes of our scenario 
however, we imagine what events might 
have transpired had the force had to 
make a fight for it.

Table
This scenario is best played on a 4' x 
4' table, with as much dense terrain as 
is possible. In the centre of the table 
should be the prison, which could 
take the form of a traditional Afghan 
compound or, if suitable terrain is to 
hand or could be made especially, an 
archetypal Afghan hill fort. A third 
option, and one for those truly dedicated 
to the terrain maker’s craft is to model 
a Buddhist temple, Bamiyan being 
famed as a centre of Buddhism in the 
region. The bulk of the terrain should 
be as rocky as possible, and of course 
imaginative players could scatter lesser 
statues of Buddha all about.

DeploymenT
The hostages are set up inside the 
prison, while the rescuers are set up 
within 6" of any table edge.The prison 
guards are placed about the building or 
within 12" of it.
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bamiyan, famed as a centre for buddhism in afghanistan, is where the afghan tribesmen have hidden away their prizes.
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a scenario for Triumph and Tragedy (Colonial Supplement).



Force a – reScue mISSIon

Eight Civilian Hostages (Raw 
Irregulars). All are unarmed.

One British Army Infantry Officer 
(Hero) and eight British Infantrymen 
(Trained Regulars) armed with muskets.

One British Army Cavalry Officer 
(Hero) and eight Bengal Cavalrymen 
(Trained Regulars) armed with sabres.

Force b – aFgHan guarDS

Tribal Leader (Hero) and five 
bodyguards (Veteran Irregulars) armed 
with swords and muskets.

Twelve Tribal Warriors (Trained 
Irregulars) armed with swords.  
Half also have spears, and the other  
half also have muskets.

Twelve Tribal Warriors (Trained 
Irregulars) armed with swords.  
Half also have spears, and the other  
half also have muskets.

From the flank the bengal cavalry rides to the resuce of the fair british maidens held against their will.

cHaracTer arcHeTypeS

In addition to the models listed above, 
the players should bring between one 
and three character archetypes, chosen 
from those presented earlier in this 
article.

objecTIVeS

Force A must free the hostages. This 
is achieved by ensuring as many as 
possible leave the table, or that the 
majority of the guards are slain at the 
end of the game.

Force B must repel the rescuers and 
hang on to the hostages.

SpecIal

Hostages: The guards may not attack 
the hostages unless the hostages attack 
them first. 

Prison Revolt!: Any hostage that 
manages to kill a guard may take one of 
his weapons and use it for the remainder 
of the game. 

Hardy men of the british army storm the front of the buddhist temple where mrs Sale and her friends are being held hostage!


